Sample Project Plan w/ Budget
Instructions: Describe all project objectives, activities, expected results and how they will be measured (performance indicators), targets by end of project, timeline and budget required to achieve the objectives.

Objectives must be expressed in terms of the environmental and social benefit and be SMART (Specific, Measurable, Achievable, Realistic and Time-bound). Add as many rows as needed.  

	Objective
	Activities to achieve objective (How?)
	Expected results
	Performance indicator
	Target

	Timeline/Dates of activities
	Budget $

	Name of partner organization(s) 

	Activity #1: Finalize project planning
	1 – Assess the site selected for the project
2 – Review city requirements on trees planting
3 – Obtain the necessary authorizations
	Creation of a report outlining steps to implement the project and identifying key partners to the project
	Percentage of required documentation completed for compliance.
	100% completion
	Feb - Mar 2025
	$2,500
	XX

	Activity #2
	
	
	
	
	
	$1,500
	

	Activity #3
	
	
	
	
	
	$2,000
	

	Activity #4
	
	
	
	
	
	$4,750
	

	Activity #5: How your community will collaborate with and inform other communities? and state agencies? 

	
	
	
	
	
	$1,750
	

	TOTAL
	
	
	
	
	
	$10,000
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



